
 

 
 

Preliminary Results for the year ended 31 March 200 7 
 
Hartest Holdings plc, the specialist supplier of instrumentation and medical equipment, announces its 
Preliminary Results for the year ended 31 March 2007. 
 
Highlights:   
 

• Group Turnover up by 11% at £21.72 million 
 

• Operating Profit before goodwill, share option cost, exceptional and significant non-recurring 
items up 17% at  £0.98 million 

 
• Group Operating Profit before interest and tax £0.30 million (2006; loss £0.33 million) 

 
• Group gearing reduced to 12% from 18% 

 
• Cash increased by £0.56 million, reducing net debt to £0.95 million  

 
• Final Dividend - proposed at 0.01 pence per share (2006; 0.01 pence per share) 

 
 
 
BUSINESS REVIEW 

CHAIRMAN’S STATEMENT 

 

I am pleased to be able to report sturdy progress during the year, with encouraging organic growth in 

sales and profits.  

 

Results 

 

Group turnover for the period was £21.72 million, up by 11% on the previous year’s total of £19.63 

million.  A sound second half supplemented the performance advised at the half year. Overall gross 

margins held up well across the Group, even though strategic decisions were made to secure trading 

growth in specific market sectors at lower than normal margins.  

 

Overheads in the operating divisions were kept under close control, although the Group has had to 

bear the cost of a number of exceptional and significant non-recurring items, which were notified at the 

half-year stage.  Non-recurring items particularly include preliminary costs of £213,000 for the 

development of the new generation of programmable control systems at Carnation Designs 

(‘Carnation’), and the additional expense of £65,000 for interim financial management following the 

untimely death of Alasdair Culshaw.  There was an exceptional charge of £102,000 in respect of the 

Group’s liability on a lease guarantee for a former subsidiary, and in addition, there is a current year 



 

charge of £52,000 (2006; £64,000) for share option cost following the adoption of Financial Reporting 

Standard Number 20 (‘FRS20’): Accounting for Share Based Payments. 

 

Group operating profit before goodwill, share option cost, exceptional and significant non-recurring 

items was £0.98 million, an increase of 17% compared to the previous year (2006; £0.84 million).  

Group profit before interest and tax, after the above items, amounted to £0.30 million (2006; loss 

£0.33 million).  Cash improved over the period by £0.56 million, reducing gearing to 12% from 18%. 

 

Dividend 

 

Having restored the final dividend last year, the Board declared an interim dividend of 0.0067 pence at 

the half-year stage (paid in March 2007) and is proposing a final dividend for 2007 of 0.01 pence per 

share, equivalent to 1 penny per share following the consolidation referred to below (2006; 0.01 pence 

per share).  If approved by shareholders at our forthcoming Annual General Meeting (‘AGM’), the 

dividend will be paid on 17 September 2007 to shareholders on the register on 17 August 2007.  This 

will give dividends for the year of 0.0167 pence per share (2006; 0.01 pence per share). 

 

Share Consolidation  
  

The Group currently has 860,528,896 ordinary shares of 0.1 pence each (“0.1p Ordinary Shares”) in 

issue.  In order to simplify the Group’s share structure and provide a more appropriate share price on 

AIM, a resolution will be proposed at the AGM to consolidate every one hundred 0.1p Ordinary Shares 

into one ordinary share of 10 pence (“the Consolidation”). 

  

The effect of the Consolidation will be that any shareholder holding fewer than one hundred 0.1p 

Ordinary Shares will not hold an interest in the Group following the AGM, assuming the resolutions are 

passed.  In accordance with the Articles, fractional entitlements arising on the Consolidation are 

expected to be sold in the market for the benefit of the Group.  As at the date of this document, it is 

estimated that approximately 0.4 per cent of shareholders currently hold fewer than one hundred 0.1p 

Ordinary Shares. 

 

Directorate Changes 

 

The Board welcomed Robert Porter as Group Finance Director in August 2006.  He is making a 

valuable and significant contribution to the Group. 

 

Employees 

 

I would like to extend my personal thanks to all of our employees, upon whose dedication and hard 

work the Group relies.  We are grateful for the commitment they provide to our operations on a daily 

basis. 



 

 

 

Prospects 

 

The Group is now soundly and broadly based with a solid balance sheet, limited borrowings, wide 

market and product range, and interesting developments in progress.  Our management teams are 

performing well and we are looking forward to making steady progress in the months to come. 

 

David Leeming  

Chairman 

20 June 2007 

 

 

 

 

BUSINESS REVIEW 

CHIEF EXECUTIVE’S REVIEW 

 

The year saw encouraging progress with improvements in sales, operating profits and cash flow in 

both divisions.  

 

We operate in technically specialist markets worldwide, which offer significant growth potential, but the 

Group still needs continuous new product introductions to create further sales growth, both of its own 

manufacture and of distributed lines, and we continue to dedicate our energies in this direction. 

 

Instrumentation Division 

 

The Instrumentation Division manufactures, sells and distributes a range of specialist instruments and 

supplies for use in testing, measurement, performance improvement, and research around the world.  

Our brands cover surface coatings (Sheen Instruments), rubber testing (Wallace Instruments), 

temperature measurement (ASL), ophthalmic testing (Henson division of Tinsley), underwater cable 

fault location, and electrical impulse testing (Tinsley), power management systems for specialist 

vehicles (Carnation Designs), and equipment and consumables for use with electron microscopes 

(Agar Scientific).   

 

The four operations of Sheen, Wallace, ASL and Tinsley now operate jointly within one company, 

Hartest Precision Instruments Limited (‘Hartest Precision’), from two locations in South London; 

Kingston and Croydon.  Our new Sales and Marketing Director has completed a number of initiatives 

to unify the branding previously adopted by the four separate businesses, whilst increasing focus on 



 

their key markets.  We have also made a major investment in information hardware and software to 

integrate and support the developing business.  

 

Demand levels for Sheen and Wallace brands are strong.  ASL sales suffered in the early part of the 

year but demand is returning following recent product developments. The Henson ophthalmic vision 

field analysers and macular pigment measurement devices are benefiting from a major investment in 

that marketplace.  Our Indian business produced record results and business levels continue to be 

buoyant.  

 

Last year, we disclosed plans at Carnation , to develop a standard programmable management 

system for specialist vehicles.  The product was launched in April 2007 at the Commercial Vehicle 

Show at Birmingham NEC, under the brand name of ‘genisys’.  With this product, Carnation now offers 

a new generation of programmable intelligent vehicle management systems for both end users and 

converters of specialist vehicles.  This will ensure the future of existing markets, and open new 

opportunities both in the UK and overseas. 

 

Agar Scientific (‘Agar’) has made yet another year of solid business progress.  Investment in 

management and marketing communications systems will further assist in the widening of the 

company’s appeal within its marketplace. 

 

Medical Services Division 

 

The Medical Services Division trades under the names of Cross Technologies and Qados. It acts as a 

distributor in the vibrant business areas of specialist medical, healthcare and aesthetic treatment 

equipment, in both the public and private sectors throughout the United Kingdom and Ireland.  We 

strive to offer the latest technology and to achieve this we act as distributor rather than manufacturer; 

in the nature of such a wide portfolio business, we are constantly adjusting our product offerings, and 

both gain and lose suppliers.   

 

We are very encouraged by our recent involvement in the marketing of radiopharmaceuticals, albeit 

that in the early stages of this activity we operated on some very tight margins.  This new activity will 

complement the good performance apparent in dosimetry, radiation monitoring equipment, and 

specialist x-ray devices - all areas with growth potential. 

 

Financial  

 

Group operating profit before goodwill, share option cost, exceptional and significant non-recurring 

items was £0.98 million, an increase of 17% compared to the previous year (2006; £0.84 million).   

 

Overall gross margins held up well across the Group, even though strategic decisions were made to 

secure trading growth in specific market sectors at lower than normal margins. Overheads in the 



 

operating divisions were kept under close control, although the group has had to bear the cost of a 

number of exceptional and significant non-recurring items, which are summarised in the Chairman’s 

Statement. 

 

Overall, cash resources increased over the period by £0.56 million, reducing net debt to £0.95 million 

from £1.51 million.  This represents a reduction in gearing to 12% from 18%. 

. 

Share Option Cost 

  

The Board has considered the implications of Financial Reporting Standard Number 20 ('FRS 20’): 

Accounting for Share Based Payments, and as a result, we have made a charge in the accounts to 

cover the estimated fair value of employee share options, using an option pricing model, in the amount 

of £52,000, and we have restated the accounts for the year ended 31 March 2006 to include an 

additional charge of £64,000. 

 

Accounting for Research and Development Costs 

 

During the year Carnation incurred expenditure in respect of the genisys development project 

amounting to £288,000, but we have taken the view that £213,000 of this was preliminary in nature, 

and written this amount off against profits in the current year, whilst we have capitalised the balance of 

£75,000 in accordance with the provisions of Statement of Standard Accounting Practice No 13 

(‘SSAP 13’): Accounting for Research and Development. 

 

Geoff Spink 

Chief Executive 

20 June 2007 
 
 



 

Hartest Holdings plc 

Group Profit and Loss Account 

Year ended 31 March 2007 

 
      
 Note 2007 2007 2007 2006 2006 2006 
     Restated Restated Restated 
   Exceptional  Total   Exceptional Total 
  £’000 £’000 £’000 £’000 £’000 £’000 

Turnover         
Continuing operations 1&2 21,720 – 21,720 19,625 – 19,625 
        
Cost of sales  (14,658) - (14,658) (13,199) (208) (13,407) 
  ––––––

– 
–––––––– ––––––– ––––––– –––––––– ––––––– 

Gross profit   7,062 - 7,062 6,426 (208) 6,218 
        
Net operating expenses – 
Overheads 

1  
(6,356) 

 
(102) 

 
(6,458) 

 
(5,584) 

 
(650) 

 
(6,234) 

Goodwill    (256) -- (256) (254) -- (254) 
Share option cost  (52)  (52) (64) - (64) 
        
Operating Expenses  3&4 (6,664) (102) (6,766) (5,902) (650) (6,552) 
        
  ––––––

– 
–––––––– ––––––

– 
––––––– –––––––– ––––––– 

Operating profit / (loss)   398 (102) 296 524 (858) (334) 
        
Net interest payable    (168)   (134) 
    ––––––

– 
  ––––––– 

Profit  / (loss) before 
taxation 

   128   (468) 

        
Taxation    (214)   (170) 
    -----------   ------------ 
(Loss ) for the year     (86)   (638) 
        
Dividends    (143)   - 
    ––––––   ––––––– 
Retained (loss) for the 
year 

   (229)   (638) 

    ––––––   ––––––– 
        
Loss per share – basic and 
fully diluted  

   (0.01p)   (0.08p) 

Dividends paid per share    0.0167p     - 
        
 
All of the results above arose from continuing operations. 
  



 

Hartest Holdings plc 

Group Balance Sheet 

As at 31 March 2007 

 
  2007 2006 
   Restated 
  £’000 £’000 
Fixed assets     
Intangible - goodwill   3,634  3,890 
                 - other  75 - 
Tangible  2,341 2,266 
  –––––––– –––––––– 
  6,050  6,156 
  –––––––– –––––––– 
Current assets     
Stock  3,414  3,387 
Debtors due within one year  4,865 4,452 
Cash at bank and in hand  287  159 
  –––––––– –––––––– 
  8,566  7,998 
Creditors     
Creditors falling due within one year   (5,675)  (5,085) 
  –––––––– –––––––– 
Net current assets   2,891  2,913 
  –––––––– –––––––– 
Total assets less current liabilities   8,941  9,069 
    
Creditors     
Creditors falling due after more than one year   (824)  (831) 
    
Provision for liabilities and charges   (27) (4) 
  –––––––– –––––––– 
Net assets   8,090 8,234 
  –––––––– –––––––– 
Capital and reserves     
Called up share capital  2,097 2,090 
Share premium  2,928  2,902 
Other distributable reserve  116 64 
Revaluation reserve   81  81 
Profit & loss account  2,868  3,097 
  –––––––– –––––––– 
Shareholders’ funds   8,090 8,234 
  –––––––– –––––––– 

 
 

 



 

Hartest Holdings plc 

Company Balance Sheet 

As at 31 March 2007 

 
  2007 2006 
   Restated 
  £’000 £’000 
Fixed assets     
Investments  4,249 4,249 
  –––––––– –––––––– 
Current assets     
Debtors – amounts falling due within one year  62 19 
Debtors – amounts falling due after one year  7,346  7,383 
Cash at bank and in hand  79 28 
  –––––––– –––––––– 
  7,487  7,430 
Current liabilities     
Creditors – amounts falling due within one year   (2,747)  (2,585) 
  –––––––– –––––––– 
Net current assets   4,740  4,845 
  –––––––– –––––––– 
Total assets less current liabilities   8,989  9,094 
    
    
  –––––––– –––––––– 
Net assets   8,989  9,094 
  –––––––– –––––––– 
    
    
Capital and reserves     
Called up share capital  2,097 2,090 
Share premium account  2,928 2,902 
Other distributable reserve  116 64 
Profit and loss account  3,848 4,038 
  –––––––– –––––––– 
Shareholders’ funds   8,989 9,094 
  –––––––– –––––––– 

 
 
 



 

Hartest Holdings plc 

Group Cash Flow Statement 

Year ended 31 March 2007 

 
  2007 2006 
  £’000 £’000 
    
Net cash inflow / (outflow) from operating activities  1,230 (56) 
    
Returns on investments and servicing of finance    
Interest received  6  45 
Interest paid  (177)   (180) 
Finance lease interest paid  (1)  (20) 
    
Net cash outflow from returns on investment and servicing of finance   (172)  (155) 
    
Taxation   (40)  (3) 
    
Capital expenditure and financial investment    
Purchase of tangible fixed assets   (268)  (123) 
Sale of tangible fixed assets  -  14 
Purchase of intangible fixed assets  (75) – 
    
Net cash outflow from capital expenditure and financial investment   (343)  (109) 
    
    
Equity dividends paid  (143)  - 
  –––––––– –––––––– 
Net cash inflow / (outflow) before financing   532  (323) 
    
Financing    
Issue of shares  32 3,143 
New loans  130 - 
Loan repayments  (119) (814) 
Capital element of finance lease rentals   (42)  (75) 
New finance leases undertaken   - -  
    
Net cash inflow from financing   1 2,254 
  –––––––– –––––––– 
Increase in cash   533  1,931 
  –––––––– –––––––– 

 



 

Hartest Holdings plc 

Group Statement of Total Recognised Gains and Losse s 

Year ended 31 March 2007 

 
  2007  2006 
  £’000  £’000 
(Loss) for the financial year representing total recognised     
gains and losses relating to the financial year  (86)  (574) 
Prior year adjustment    (64)  - 
 

Total gains and losses recognised since last annual report 
 (150)  (574) 

 



 

Hartest Holdings plc 

Notes to the Financial Statements 

1.     Trading Analysis 

 
 2007
 Exceptional  Total
 £’000 £’000 £’000
 
Sales 21,720 – 21,720
Cost of sales  (14,658) - (14,658)
 –––––––– –––––––– ––––––––
Gross margin  7,062 - 7,062
 
Overheads – administration  (5,599) (102) (5,701)
                    – distribution  (757) – (757)
 
 (6,356) (102) (6,458)
Goodwill  (256) – (256)
Share option cost  (52) - (52)
 –––––––– –––––––– ––––––––
Operating profit/(loss)  398 (102) 296
 –––––––– –––––––– ––––––––

2006 
Restated Restated Restated

Exceptional Total
£’000 £’000 £’000

 
Sales 19,625 – 19,625
Cost of sales (13,199) (208) (13,407)
 –––––––– –––––––– ––––––––
Gross margin 6,426 (208) 6,218
 
Overheads – administration (4,943) (650) (5,593)
                   – distribution (641) – (641)
 
 (5,584) (650) (6,234)
Goodwill (254) - (254)
Share option cost (64) - (64)
 –––––––– –––––––– ––––––––
Operating profit /(loss) 524 (858) (334)

–––––––– –––––––– ––––––––

2.     Turnover analysis 
 
 

Turnover, all of which is to external parties, is attributed to the following activities 
2007 2006

£’000 £’000

Instrumentation 13,283 12,030
Medical Services 8,437 7,595

–––––––– ––––––––
21,720 19,625

–––––––– ––––––––
 
 
 



 

Analysis of turnover by geographical market 
 2007 2006
 £’000 £’000
 
United Kingdom 13,332 11,618
Rest of the world 8,388 8,007
 –––––––– ––––––––
 21,720 19,625
 –––––––– ––––––––

 
 

All turnover is supplied from the United Kingdom.  Included in ‘Medical Services’ turnover is an amount of £ 225,439 
(2006: £242,147) in respect of rentals receivable in the United Kingdom from assets leased to third parties under 
operating leases and similar agreements. 

3. Analysis of operating profit and operating net a ssets by division 

 
Operating Profit 2007 
      
 Before  Goodwill, share option     
 adjustment  and non -recurring  Sub-total  Exceptional  Total  
 £’000 £’000 £’000 £’000 £’000 
 
Instrumentation 926 (365) 561 - 561 
Medical Services 673 (104) 569 - 569 
Central costs (615) (117) (732) (102) (834) 
 –––––––– –––––––– –––––––– –––––––– –––––––– 
 984 (586) 398 (102) 296 
 –––––––– –––––––– –––––––– –––––––– –––––––– 
 
Operating Profit 

 
2006 

 
 Restated Restated Restated Restated Restated 

 Before Goodwill, share option    

 adjustment and non-recurring Sub-total Exceptional Total 

 £’000 £’000 £’000 £’000 £’000 

    

Instrumentation 730 (150) 580 (208) 372 

Medical Services 654 (104) 550 - 550 

Central costs (542) (64) (606) (650) (1,256) 

 –––––––– –––––––– –––––––– –––––––– –––––––– 

 842 (318) 524 (858) (334) 

 –––––––– –––––––– –––––––– –––––––– –––––––– 

 
 

Operating net assets  2007 2006 
  Restated 
 £’000 £’000 
Instrumentation 4,235 4,147 
Medical Services 1,799 2,077 
Parent company 181 (8) 
 –––––––– –––––––– 
 6,215 6,216 
 –––––––– –––––––– 

 

 

 



 

4. Exceptional operating expenses 

 
Exceptional operating expenses 2007 2006 
 £’000 £’000 
 
Instrumentation  - 208 
Medical Services - - 
Group 102 650 
 –––––––– –––––––– 
 102 858 
 –––––––– –––––––– 

 
 

Exceptional operating expenses 
 
Administration Overheads, Group £102,000 – A contingent liability was noted in the 2006 Annual Report relating to a 
ten year guarantee in respect of an industrial property in Hull occupied by Lab Furnishings Limited, which was a 
subsidiary at the time the guarantee was issued.  Following the appointment of Administrators at Lab Furnishings 
Limited, the liability has crystallised under the terms of the guarantee.  The exceptional cost of £102,000 represents 
expense during the period in relation to this industrial property.  The lease of the property was assigned to the 
Company in 2007, and a sub-lease of the property to a third party, mitigating future cost, was completed on 31 March 
2007. 
 
The exceptional operating expenses in the year ended 31 March 2006 include a debt write-off of £650,000 in respect 
of Lab Furnishings Limited, and the write-down of stock amounting to £208,000 following a change of manufacturing 
approach at Carnation Designs Limited. 
 
 

5.     Basis of Preparation 
 
The financial information presented in this preliminary announcement is extracted from, and is consistent with, the 
Group’s audited financial statements for the year ended 31st March 2007.  The information presented does not 
constitute statutory accounts of the Group or of the Company within the meaning of section 240 of the Companies 
Act 1985.  The financial statements for the year ended 31st March 2007 will be delivered to the Registrar of 
Companies following the Company’s Annual General Meeting.  The auditors’ report on those financial statements is 
unqualified and does not contain any statement under section 237 of the Companies Act 1985 
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Geoff Spink Hartest Holdings Plc 01252 749 530 
Chief Executive Officer   
Andrew Tan Hansard Group  020 7245 1100 
Account Director   

 
 


